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Agenda for OPERAs Project Full Meeting
Palma, Mallorca
16-18"™ October, 2013

Sa Riera Building, University of the Balearic Islands
Palma de Mallorca city

Focus on “Practice” in OPERAs

Wednesday 16" October, 2013:

Morning sessions for all Work Packages
12.30 - 13.30 Registration (PMT meeting)

13:30 - 14.00 Introduction, meeting aims and objectives
(Mark Rounsevell)

14:00 - 15.00 Work Package summaries for WP2, WP3, WP4 & WP5
(15 minutes each)

15.00 - 15.30 Coffee

15.30 - 17.15 Working Groups by WP (WP leaders)

*  WP2 Practice

*  WP3 Knowledge

*  WP4 Instruments

*  WP5 Resource Hub

An opportunity for updated thinking of the work packages to be exchanged

17.15 - 17.45 Plenary: Report back
A brief summary of the main outcomes of the previous
session

17.45 - 19.30 Poster session and drinks

Session for Exemplar, Instrument & Knowledge posters to be discussed

Thursday 17" October, 2013:

09.00 - 09.30 Plenary: Blueprint & Synthesis update (James Paterson & Genevieve Patenaude)

09.30 - 09.45 Plenary: Meta- analysis update (Sven Lautenbach)



09.45 - 10.30

10.30 - 11.00

11.00 - 12.30

12.30 - 14.00

14.00 - 15.00

15.00 - 15.45

15.45 - 16.15

16.15 - 16.30

16.30 - 17.00

17.00 - 17.15

17.15-17.30

17.30 - 17.40

17.40 - 17.50

17.50 - 18.00

20.00
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Plenary: Presentations on WP2 Practice: 3 clusters (Meriwether Wilson/Ariane
Walz/ Kim Nicholas)

The session will provide an update on the 3 “clusters” of exemplars

Coffee

Exemplar Breakout Sessions

The session will allow for 3 breakout sessions on the 3 clusters of exemplars with
associated knowledge needs and instrument needs

Lunch

Plenary: Exemplars and Instruments Session (Diana Tuomasjukka)

Plenary: Resource Hub: where is it at? (Claire Brown/Paul Weaver)

Coffee

Plenary: User Board (Martin Watson)

Plenary: Communities of Excellence: Experiences from the Scottish Exemplar
(Marc Metzger & Meriwether Wilson)

Plenary: OpenNESS (Heli Saarikoski, Syke)

Plenary: Report on collaboration between OPERAs & OpenNESS
(Mark Rounsevell)

Plenary: Project Management (Jess Bryson)
Plenary: Dissemination Strategy (Marc Metzger)
Plenary: OPERAs Website Update (Kate Morrison)

Meeting Dinner (Restaurant ARROCERIA SA CRANCA)

Friday 18" October, 2013:

09.00 - 10.00

10.00 - 10.30

10.30 - 11.00

11:00 - 11.15

11:15-11.30

11:30 - 12.30

Plenary: Instruments and Knowledge Session (Marcus Lindner & Peter Verburg)
WP - Internal Wrap-ups

Coffee

Timeline Update (exercise)

Plenary: Wrap Up & conclusions

PMT meeting



